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Contact
Information 

About the Report

The Report covers Hangzhou Robam Appliances Co., Ltd. (hereinafter referred to as 
“Robam”, “Robam Appliances”, "we" or “the Company”) and subsidiaries included in 

002508) annual report. 

The report is an annual report spanning a period from January 1, 2021 to December 31, 
2021. Some text information is beyond the period. To such information notes are added. 

and uses the Standards for the Contents and Formats of Information Disclosure by 

Reports (2021 Revision) of the China Securities Regulatory Commission (CSRC) for 
reference. 

Data and cases in the Report are from original records and financial reports of the 
Company prepared during actual operations. 

statement, or material omission. The Board of Directors is responsible for the 
authenticity, accuracy and completeness of the Report. 
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Location of the Headquarters

Products sold to 25 countries in 5 continents

Hangzhou, China

Hangzhou
China

Year of Foundation

Listing Code

Major Business

Listed on the Shenzhen Stock Exchange 

(Stock code: 002508; stock symbol: Robam Appliances)

Hangzhou Robam Appliances Co., Ltd.

1979

Production of range hoods, gas stoves, combi-steam ovens, 

dishwashers, disinfection cabinets, integrated stove, gas water heaters, 

Purpose

Vision

Mission 

Values 

To be a respectable 
enterprise in the society 

enterprise leading the 
culinary revolution 

The vise 
entrepreneurship of 

hard struggle 

Creating all the beautiful 
yearnings of human beings 

Chinese households. 

Upholding our vise entrepreneurship of hard struggle and the "innovation, responsibility and pragmatism" principles, 

1.1 Company Introduction 
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functional departments and vertically covering all subsidiaries, with the management 

good faith, quality improvement, harmonious development, ecological environment and 

ESG decision-making

Board of DIrectors
ESG managrment

ESG executive

ESG
Management
Strategies 

1.2 ESG Management

ESG
Management
Architecture

Operation

in good faith

Quality

improvement

Harmonious

development
ecological 

environment

Leading
the culinary
revolution

Shared

prosperity

ESG Strategies

Quality
Improvement

Harmonious
Development

Shared

·Regulated governance 
·Business ethics

·Resource conservation

·Innovation andreform  
·Quality management

·Steadily advance corporate governance
·Create corporate culture on business ethics

·Improve employee welfare system

  employee training system

·Improve environmental management systems

 consumption and emission reduction

 manufacturing

·Better assume social responsibilities on value chain

 industry players

·Improve product quality and invest in product innovation

·Improve customer satisfaction

Prioritized Issues Main ESG Actions
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1.3 Management of Material Issues

Communication
with
Stakeholders shareholders, investors, customers, governments and regulators, employees, suppliers, 

expectations and demands via our website, media, meetings, reports, activities and 

capacity and sustainable development capacity.

Types of
Stakeholders

Shareholders 
and Investors

Suppliers

Communities 

Customers

Compliance management, climate change response, 
product and service quality and security, emission 
management, and energy utilization

Human capital development, occupational health and 
safety, and protection of employee rights and interests

Management of sustainable development of supply chains, 

and community voluntary services for public good

protection, engagement with customers, and customer 
satisfaction

etc.

Field visiting to the relevant institutions and organs, 

implementation, information disclosure, etc.

congress, employee manuals, employee training, 
employee assessment and promotion, etc.

Supplier management systems, transparent 
procurement, strategic cooperation, communication 
and reciprocal visits, etc.

management, programs for public good, community 
voluntary services, etc.

exhibition, customer survey, customer service 
hotline, customer satisfaction survey, customer 
privacy protection measures, etc.

Main Concerns Ways of Communication and Response

policies and standards and considering the main 
R o b a m  a n a l y z e d  a n d 
prioritized material issues 

communication results and 
expert suggestions, and 

and high materiality.

The Company considered 
and ident i f ied mater ia l 
i ssues.  Issues of  h igh 
materiality were highlighted 

reporting. 

Evaluation Review

the established industry experiences and best practices at home and abroad, adopting 
the applicable domestic and international policies and standards, and considering the 

and treated them as priorities in corporate actions and reporting.

Analysis of
Material Issues

·Regulated governance 

·Quality management

 public good

·Innovation and reform 

·Response to climate change

·Resource conservation 

·Information security and privacy management

Materiality to the Company High materialityMedium materiality

High m
ateriality

Matrix
of Material

Issues
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0 2   2.1 Regulated Governance
2.2 Compliance Management
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Meetings
meetings of the 

Board of Directors
meetings of 
the Board of 
Supervisors

hoc committees of the Board of Directors are responsible for deliberating material 

convened.

Members of the
Shareholders
General
Assembly and
Boards and their
main duties 

2.1 Regulated Governance

The Company maintains a modern enterprise organizational system and operation 

Supervisors, and the senior management according to the Company Law of the 

regulations and normative documents. Under the Board of Directors are a Strategy 

an Audit Committee, which perform their respective duties and functions, playing a part 

Governance
Structure

Shareholders
General Assembly

Board of Directors

Board of 
Supervisors

Assembly is responsible for determining operation policies and investment plans 
of the Company, electing and replacing any director or supervisor who is not an 
employee representative, deciding the remuneration for directors and supervisors, 
and examining and approving reports by the Board of Director and the Board of 
Supervisors.

·The Board of Directors is composed of nine members, among whom three are 
independent directors. Independent directors serve as the chairperson/convener of 

disclosure of the Company.

representatives (one female representative).
·The Board of Supervisors is responsible for supervising the Board of Directors and 
its members, and the senior management, to prevent them from abusing power or 
infringing on legal rights and interests of shareholders, the Company or employees.

Shareholders

Board of
Directors

Strategy 
Committee Committee

Business Management 

Audit
Committee

Board of
Supervisors

Remuneration 
and Appraisal 

Committee

The Company pays high attention to information disclosure to and engagement with 

informed of main developments that might affect the business of the Company and 
have access to the relevant data of the Company. The Company discloses information 
to investors via meetings, publications, and online platforms, including the Annual 

annual reports and interim reports released regularly, and announcements, briefings 

Administration of Information Disclosure by Listed Companies. The information of Robam 

The Company releases regular reports and interim announcements according to 
requirements. The reports and announcements are authentic, accurate and complete, 
and are free from false records, misleading statements or material omissions. The 
Company was not in violation of or inconsistent with any applicable regulation in 
business operation. In 2021, the Company was rated "A" (excellent) at the 2020 

the Company won awards such as the “Best Company Award in Investor Relations” 
and “Best Board of Directors of Chinese Listed Companies on Main Board” at the 

Relations sponsored by the Securities Times, and was included among the Top 100 
Most Valuable Listed Companies on Main Board by the Securities Times at its 15th 

Board Secretary Award" at the 12th Award for Chinese Listed Companies with the Best 

Secretary Award sponsored by the China Securities Journal.

Information
Disclosure and
Communication
with Investors



Ways to Communicate with Investors

Received
more than 40 

investors 

Investor 
communication 

Reply to
investor

questions on
irm.cninfo.com.cn

Daily answering 
investor hotline

Participated 
in 4 reverse 
roadshows 

for domestic 
investors 

Participated in 
131 domestic 

and international 
online strategy

Participated

strategy 
meetings in 

China 

Received
more than 180 

researchers

industry developments and corporate evolution. The Company has formulated an 

and other laws, regulations and guidelines, which is an effective guarantee for the 

quality and fast development of the Company. Robam was not found with serious 
defects in internal control design or implementation throughout the year of 2021. 

control and management 
committee is set up to 

for beforehand prevention, 

According to the external 

changes are dynamically 
evaluated to formulate 
timely response measures. 

Strengthen the development 

p romote  employees  to 

and management ability. 

We completed our 2021 equity incentive plan according to the Measures for the 

the Company. 

people were rewarded million equity shares
were granted

of the share capital
of the Company

%

Risk Control

Equity
Incentives

regularly 
prevention ability of 

employees 
and management 

committee 

The Board of Directors attaches great importance to investor relations management and 
maintenance, and has extended investor relations management to cover institutional 
investors, strategic investors, small and medium investors, etc. The Company maintains 

performance presentations, investor reception days, domestic and international strategy 
meetings, and domestic and foreign investors reverse roadshows.
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To protect whistleblowers and audit and inspection personnel, reporting contents are 

designated persons, and more measures are taken to keep reporting a secret. 

Meanwhile, the Company makes sure the handling process and results of reporting 

are fair and impartial according to audit standards and procedures, so as to protect 

the privacy of whistleblowers and audit and inspection personnel. In case anyone 

retaliates against whistleblowers, the Company would hold him or her accountable, 

and transfer him or her to the judicial organ when necessary.

2.2 Compliance Management

business environment. The Company has formulated and been strictly implementing a 

observe business ethics. In addition, the Company organizes a "warning and education 

The Board of Directors is responsible for guarding against corruption and commercial 
bribery within the Company. The Audit Department, as authorized by the Board of 
Directors or the Audit Committee, carries out special (comprehensive) audit, audit 

Besides, to regulate complaints and reporting, the Company has set up an auditing, 
supervision and reporting platform and publicized an internal WeChat official account 

and a reporting hotline to encourage employees to report suspicious internal violations.

Anti-corruption and 
Anti-commercial 
Bribery

WeChat

Account

Qr code

blowing
email/Tel

Information
Security 
and Privacy
Management

The Company attaches great importance to protecting information security of 
customers. We have established an information security management system under the 

improving management performance in information security and privacy protection.

A Department of IT Application is set up for information security planning and 
management. All other functional departments assume their own information security 
responsibilities, coordinate the efforts to carry out information security management 

Company to the  Department of IT Application, to help fulfill our information security 
goals. The Company also organizes information security and privacy protection training 
for employees, to improve their awareness of information security. 

Reporting Channels
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03    3.1 Innovation and Reform
 3.2 Quality Management
3.3 Protection of Customers' Rights and Interests
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Institute, an Innovation Research Institute and an Intelligent Research Institute. These 
institutes are advancing the innovation and reform of the Company from perspectives of 

material application, user experiences, etc. 

3.1 Innovation and Reform

The Company believes that, for an enterprise to go far, it has to devote continuous 

on our technical advantages, maintaining our leading position in the industry.

R&D 
and Innovation

Set up an 
R&Dplatform

Building of 
R&D system

Innovate 
the 

incentive 
systen

Building 
of talent 

team

innovation potential, the Company grants awards for patents, appearance design, 
product development, technical research and patent application, and rewards for the 

demonstration enterprise. technical 
research

product 
development

patent 
application

appearance 
design

patents

awards

associate senior 
professional titles 
or above

doctorate
professional titles

Science and 
Technology
Festival

innovation vitality, Robam Appliances organized a science and technology festival on 

contribution to patent innovation, production innovation, technical innovation, patent 
application quality and quantity, etc., were commended and recognized as corporate 

performance improvement of the Company. 
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innovation, builds credibility and abides by law when it comes to intellectual properties. 

In new product development, we would apply for patents on our core technologies, to 
protect them with patents. By analyzing our own patents and patents in the industry, 
the Company manages to identify the core technologies that are not protected by 

patent inventors by type of patents. As of December 31, 2021, the Company had held 
In 2021, 1,093 patents were applied, including 274 patents 

for invention. 

In addition to spurring patent application and innovation by employees according to law, 

research directions and technical paths for the development of new technologies, 
processes and products and technical transformation by consulting intellectual property 

IP Protection

Personnel Fund

Set up a full-
time team

Establish the 
management 

system

Increase 
capital input

PB202127542

Centralized fume exhaust system

Zhong Susie
Ru Reid

In 2021, the Company won the

“Gold Medal of China Intelligent Design”

Technological Advancement of Zhejiang Province”

“the second prize of Quality Technology Award of 
China Association for Quality” 

and other awards

seven technical achievements of the Company passed 

 two reached the international advanced level 

System



We have established quality management systems covering the entire life cycle of 
our products based on international leading quality management philosophies, which 

Considering main factors affecting product quality, we have formulated Standards 

assurance plans, etc. 

of the full implementation of Six Sigma in the enterprise, responsible for the specific 

organizing new employee training, internal training and external exchanges. 

employees 

level quality education activities 
for new employees, with a total 

In 2021, we organized 38 internal training courses, 

·Strengthening quality trainer team building and 
course resource development 
We have 21 trainers on quality, including 2 new 

or optimized in 2021. 

exchanges and learning 

Co., Ltd. We participated in 3 industrial standard 
discussions organized by the Zhejiang Quality 
Association and the China Association for Quality. 
·Consolidating quality foundation 

sharing activities and shared 15 quality experiences 

control recorded. 

Six Sigma is a technology that improves the quality process management of an enterprise. Six Sigma Black Belt is the backbone of the full implementation of Six Sigma 

improvement of Six Sigma concept. 

Improve Quality 
Management 
Systems

Product life 
cycle quality 
management 

system 

Laboratory 
testing quality 
management 

system 

Comprehensive 
Quality 

Management 
Systems 

3.2 Quality Management

Track quality 
indicators 

Carry out quality 
activities 

Update the 
quality assurance 

program

supplier quality, quality in manufacturing, quality 
improvement and talent education and other 
indicators, follow up and continuously improve 
the performance of such indicators 

training, quality control point examination, 
case education, mine clearance and blind Update and publish the Full Category Warranty 

comprehensively improve user experience and 
satisfaction. 

for Hangzhou quality management teams, etc. 

stoves and their spare parts and materials. With regards to laboratory quality management, we formulate and 

Application of Testing and Calibration Laboratories 
Competence Accreditation Criteria in the Field of 

Laboratory, and the applicable Chinese laws and 
regulations, to ensure the legality and impartiality of the 
testing and service quality at the laboratory, thus providing 
the society with accurate and reliable testing data and 

Laboratory. 

Encourage Quality 
and 
Skill Improvement

Product Quality 
Management 

Measures
Orientation training External exchange 

Internal training 
empowerment 
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The Company aims to provide customers with agile, responsive and premium services 
and maintain harmonious and close customer relations. We provide comprehensive 
technical services to customers before, during and after sales, having formed a benign 

and cooperate with each other on product and technical service management. They 

ability, thus improving the customer service quality of Robam.

their instructions and manuals would be reviewed by the department submitting these 

involving infringement or violating the advertisement law. 

instructions, operation and maintenance methods, etc.

experiences and needs, and promote our products to customers from more fields 

To understand customer satisfaction with our products, we carried out a Special Survey 

available to all customers, we implement Robam Appliances Standards for Handling 
Agency Complaints to regulate service complaint and crisis handling procedures of our 
agencies. We promptly respond to customer complaints by phone and on our website. 

of complaints. The Service and Logistics Department is responsible for supervising the 

the time limit. 
Response to Complaints and Time 
Limit for Achieving Solution

Full-life-
circle Customer 
Services

Responsible 
Marketing 

3.3 Protection of Customers' Rights and
Interests

Customer Service 
Management System

Pre-sales 
service 

Common grievance

Serious complaint 

Service crisis

Customer 
data 

protection 

Customer 
complaint 

management

Customer 
communication 

Customer 
satisfaction 

analysis 

2021 Customer 
Surveys (partial) 

· Understanding dishwasher users and tentative 
  promotion of the concept of dishwashers 

· Study on characteristic purchase channels of
  consumers of gas water heater sets 

  tentative promotion of the product concept 

· Survey on the use of disinfection cabinets 

· Survey on users of and needs for integrated

· Survey on consumers and consumer 

· Tentative promotion of the concept of steaming,   

Product 
manual

Customer 
training

Company's 
website

Responsible 
Marketing Channels
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04    4.1 Employee’ Rights and Interests and Welfare
 4.2 Employee Development and Training
4.3 Occupational Health and Safety
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Cultural 
fusion

Team 
activity 

Sound mind and 
body 

Employee Care 
System

Standards. 

We adhere to the equal employment criteria, and are opposed to all discrimination due 

Meanwhile, Robam implements a fair, impartial and transparent recruitment mechanism, 

forced labor. 

To maintain a harmonious employment relationship and protect legal rights and interests 

on Collective Contracts, etc. 

Collective negotiation on employee rights and interests has been carried out between 
employee representatives and corporate representatives, with a Collective Contract 

Recruitment and 
Basic Rights 
and Interests of 
Employees

Employee Welfare 
and Care

4.1 Employee’ Rights and Interests and 
Welfare

2021 Zhejiang Annual 

on liepin.com
Wealth Sharing Award 

on aiaward.cn

Management Award on 
51job.com

Recruitment and 
Standards and the applicable laws and regulations, and following the fairness, 
impartiality and no discrimination principles. 

employees, to protect their legal rights and interests. 

Remuneration and 
Incentives

raising plans for employees according to our Remuneration Management Standards. 

extra performance, contribution or value according to our Incentives Management 
Standards. 

Leaves 
leaves, maternity leaves, paternity leaves, breastfeeding leaves, bereavement leaves 
and other paid leaves. 

and staff members. Consultation on employee remuneration on the basis of equality 
has been conducted between corporate representatives and employee representatives 

with a Remuneration Agreement signed. Besides, on the basis of equality, employee 
representatives and corporate representatives have entered into special collective 

Welfare for Vise 
Outstanding 
Employees 

To encourage employees highly fitting the corporate culture to be good models, 
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systems formulated according to the applicable laws and regulations further improve 

forms of employee activities and club activities, such as the employee sports meeting, 

measure to consolidate our production reform. 

competition second", the players from various departments and subsidiaries of the 
Company carried forward the vise spirit of innovation, responsibility and pragmatism on 

Soccer Club 

Badminton Club 

Video Club

Christmas Celebration 

Departmental Team Building

Employee 
activities Clubs

The Tenth Robam 
Employee Sports 
Meeting 

Holidays 

Life allowances 
Meals and meal subsidy, birthday blessings, bonus for continuous improvement, employee discounts for buying our products, 

Insurances medical treatment services, inpatient medical interaction, TCM physiotherapy, health examination, dental medical treatment, 

Awards 
for model 

employees 

Training 

Leaves 

Talent services 

Housing 
subsidies 

Basketball 
Tournament

Chess 
Tournament

Football 
Tournament

Football 

meter relay
Badminton Long rope 

Billiards Whirlwind run 

Scaling new heightsChinese chess



The Company held various forms of employee forums on a regular basis to collect 

employees. 

In addition, with the goal of "Continuously enriching the corporate culture, enhancing 
the centripetal force and competitiveness of enterprise, and improving the cohesion and 
combat effectiveness of employees", the Company held the All Staff Culture Seminar 

2021 initiatives

Conduct surveys 
on employees’ 
professional 
dedication and 
satisfaction

Combine material incentive with spiritual motivation, optimize the incentive method; incentive strategies 
continue to guide incremental value creation. 

understanding of performance management. 

"happy moment" activities every quarter. 

Improve the Welfare Management System, continue to optimize and adjust the corresponding welfares for 

The Company has set up a career development system for employees, established the 

of employees, promoted employees to achieve development goals, and created a talent 
echelon. 

In 2021, the Company proposed an endogenous talent development strategy based on 

the organization for rapid development. At the same time, it recruited a large number 
of fresh graduates with high potential (including undergraduates, masters and doctoral 
candidates) to strengthen the talent reserve with focus on the implementation of the 
training plan of endogenous strategy, so as to comprehensively build a standby force for 
the development of Robam talents. 

As guided by employee ability and value creation, the Company designs a career 

and profession (professional channel), forming six job families, including management 

professional ability, they may grow across professions and are encouraged to transform 

The Company has established an endogenous talent training system, and formulated 
training plans for employees at different levels and positions, including regular 

stages of development. By carrying out targeted training programs, the Company helps 

way. 

training, and leadership training, providing employees with uninterrupted and penetrating 

Additionally, the Company encourages and supports employees to obtain academic 

development opportunities. 

Talent Echelon 
Construction

Multi-dimensional 
Talent Training 
System 

4.2 Employee Development and Training

Employee 
Promotion 
Methods

Channels for 
management 

positions

Channels for 
professional 

positions
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Name of Program Trainee Introduction 

campus recruitment 

Uniformly learn standardized courseware such 
as corporate culture, company system and 
process, code of conduct and etiquette on the 

for the Company for 2 to 3 
years 

the professional channel, cultivate business 

professional quality in respective department, 

employees. 

to get inspiration from team activities and 
comprehend the way of management in team 
activities with focus on both competition and 
cooperation. 

Senior leaders 

Combine leadership and business power, 
customize personalized training programs for 
future leaders, including Rainbow Forum, Vise 

School of Business, broadens horizons through 
classroom learning interaction, action learning, 

overseas study tours to systematically improve 
enterprise business philosophy, management 
ability, management literacy, leadership art and 
social responsibility. 

in 2021

 
from social channels)

from universities/colleges)

Basic training Professional training Leadership training

In order to accurately and effectively improve the quality of talent construction, the 
Company has established the Robam School for all employees and provides a 
comprehensive growth curriculum system. The Robam School has formulated such 
management systems as the Training Management Code, Internal Trainer Management 

talent training and training operation of the Company. 

With the mission of "cultivating outstanding Robam members, fostering leading talents 

sized entity enterprises, and becoming an employee growth consultant, business 
development partner, as well as organizational culture inheritance and practical value 
platform", the Robam School provides the training to serve the career development of 
employees. 

Besides, the Robam School has independently developed the learning platform 

employees may study on it anytime and anywhere. By the end of the reporting period, 

The Robam School 
precisely builds a 
curriculum system 
for employee’s 
growth



that the safety facilities of the construction project must be designed, constructed, put 
into production and used in synchronization with the main project to ensure the safety 
at source. At the same time, the Company continuously improves safety monitoring 

and protect the life and property safety of the Company and employees. 

to standardize the early warning, emergency response and disposal, and reporting of 

a regular basis; regularly performs inspections of safety hazards on the job site, and 

detects the problems in the emergency plan through simulating the accident scene, and 
then constantly improves the emergency plan. 

In terms of chemical management, the Company has developed the Chemical 
Management System to prevent unscheduled purchase, receipt and use, and reduce 

Work Safety 

4.3 Occupational Health and Safety Occupational 
Health and Safety 

Safety Management System, regularly carries out detection of dangerous and harmful 
factors, and regularly implements targeted occupational health examinations to 
ensure the occupational health of employees. Furthermore, the Company effectively 

Company was not punished for violating laws and regulations related to occupational 
health and safety. 

disease, including noise, welding fumes, radiation, manganese and its compounds, 
grinding wheel dust, other dust, benzene, xylene, ethyl acetate, acetone, cyclohexane, 

them in the occupational health management account. Meanwhile, the Administrative 

of the occupational disease hazard factors and their concentration values by putting up 
notices or circulating them, and informs employees of protective measures. 

In order to implement special labor protection for female employees and underage 

laws and regulations. 

employee relationship positions, expands employee communication channels and 

in an orderly manner. 



05    5.1 Environmental Management
 5.2 Resource Conservation
5.3 Discharge and Emission Management



In order to ensure the orderly development of environmental management, the 
Company has established an environmental management system in accordance with 
the requirements of local environmental protection laws and regulations. As guided by 
the environmental protection policy of "according priority to protection, emphasis on 
prevention, integrated governance, company participation and liability assumption of 
damages", the Company has prepared a series of environmental protection systems 

Assessment Management Standard and Waste Management Standard. Moreover, 

Environmental 
Management 
System

5.1 Environmental Management

· Zero environmental pollution accidents 

· 100% waste sorting and storage, 100% collection and disposal rate 

· 100% harmless treatment rate of hazardous wastes 

· EHS Assessment Management Standard, Waste Management 

  Standard, Management Standard for Monitoring of Environmental 

  and Occupational Health and Safety Management Performance, and 

  Factors, etc. 

Procurement of 
raw materials 

Wastewater and 
Waste Gas (Unit / t)

Water Resource

Waste (Unit / t)

GHG 
Energy

Production and 
operation 

Product

Total water consumption
3 Domestic wastewater discharge  

The Company integrates the concept of environmental management into the whole 
process of raw material procurement, manufacturing and waste management, and 
implements various continuous improvement actions in energy management, water 
management, waste management and pollutant discharge. 

The main identified resources consumed by the Company in the production process 
include water, energy and raw materials, etc.; the generated emissions mainly include 



The purchased municipal water is the main source of water used by the Company. 

By reusing reclaimed water, all the wastewater in the coating production process is 
partially reused in the production process after having been treated by the wastewater 

The Company advocates and practices the concept of green development, strictly 

Management System, and sets up an energy management leading group, with the head 
of each department being the person in charge of energy management of respective 

steam, which is the main source of greenhouse gases. In line with the principle of 
energy saving and consumption reduction, the Company exercises source control and 
continuous improvement while satisfying and improving productivity, and reduces the 

By formulating and implementing energy management goals, optimizing plant area 

emissions at the same time. 

Besides, the Company is committed to expanding the use of photovoltaic power 
generation. By the end of 2021, the Company has implemented photovoltaic power 

power generation facilities are built on the roof of the existing production plants, and the 
power generated by the Company is directly supplied to the production process, with 

tons of standard coal. 

sheet, stainless steel, tempered glass, etc. The Company explores the possibility 

The Company sets up a digital committee to realize paperless office by adopting 

At the same time, all printers are provided with cloud printing, and paper is uniformly 
collected and used, and controlled in the collecting stage. 

Water 
Resource

Energy 
Raw Materials 

5.2 Resource Conservation

tons

an annual power 
generation capacity

an annual savings 
standard coal

Arrange new energy minibuses between the three plant 

on a regular basis 
gasoline are saved

renovation and 
upgrading 

Change the engine power and reduce the use of 
handling labor and equipment consumables for large 

The comprehensive 

savings on energy amount 
to about RMB 120,000 

annually

Achievements

Change of 
production auxiliary 

materials 

Change the material bottom support from plastic and 
wood to iron 

Improve the reuse rate 
of production auxiliary 

materials 

Technological 
innovations 

project 

About RMB 210,000 can 
be saved annually if the  
savings on energy are 

converted into economic 

Raw Material Saving Measures and Achievements

liters RMB

RMB

gasoline are saved
savings on energy amount annually

savings on energy amount annually
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wastewater pollutants produced by the Company during production and operation. 
The Company handles sewage discharge permits in accordance with the requirements 
of the state and local governments, strictly implements sewage discharge declaration 
and sewage registration, and establishes a wastewater treatment system to discharge 
wastewater uniformly up to the standard through discharge outlets.

pollutants produced by the Company during production and operation. The Company 
effectively supervises waste gas emission, and ensures that all emission indicators 
meet local and industrial emission standards through strict treatment and monitoring 
measures. 

Wastewater 
Discharge 
Management 

Waste Gas 
Emission 
Management

5.3 Discharge and Emission Management

Cr
Regularly entrust a third 

party for testing 

3
Regularly entrust a third 

party for testing 

Wastewater Discharge Categories and Standards

Regularly entrust a third 
party for testing 

fume 
Regularly entrust a third 

party for testing 

dust 
Regularly entrust a third 

party for testing 

Waste 
Management

The Company manages waste following the principles of reduction and reuse, and fully 
improves the efficiency of resource utilization. The industrial waste generated in the 

agency for comprehensive utilization, and the construction waste is handed over to a 
qualified agency for recycling and disposal to maximize resource utilization. The rest 

disposal. 

For electronic waste, the Company scraps the electronic components returned from the 

for disposal. The Company disassembles the recovered whole machine products, and 
recycles the recyclable parts. For the waste generated in the production process, the 
Company realizes the reuse of waste through scrap recycling or sale by bidding.

Hazardous wastes 

Water treatment sludge, paint slag, waste activated 

liquid, waste emulsion, grinding sludge, etc. 

standardized disposal 

Industrial 
waste 

Sheet metal scraps, waste carton, waste foam, 
waste wood, waste plastics, etc. 

Bid for sale on a regular basis 

agency for comprehensive 
utilization 

Domestic 
waste garbage, etc. 

sanitation department for 
disposal 

Construction 
waste 

Waste generated during construction 
disposal 

Waste oils 
and fats 

Waste oils and fats from normal activit ies in 
canteens 

Type of Waste and Disposal Measures 
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Build a green 
kitchen with 
science and 
technology and 
create a new model 
of "carbon-neutral" 
kitchen appliances 

collection at 
departments.

Storage as 
required, to be 
commissioned 

disposal unit 
for clearance. 

Commissioned 

agency for 
disposal or for 
sale by regular 
tender. 

impact 
assessment 
in advance 
for new, 
expanded or 
reconstruction 
projects, and 
equipment/
facilities with 
less waste 
discharge 

devices.  

functional 
departments 
to carry 
out regular 
inspection of 
daily waste 
disposal. 

Collection Storage Disposal Inspection

Company recognizes that mitigating climate change is of great significance to the 
enterprise itself and the world. 

the Company continued to reduce carbon emissions by giving priority to the use of 
photovoltaic energy, continuously carrying out proposals to improve and reduce energy 
use, and using smart power systems. 

builds a climate change management system from four levels of governance structure, 

change mitigation and adaptation into daily management. 

GHG 
Management 

Climate Change Management System

· Incorporate climate change 
 issues into high material 

 and the Board of Directors 
 shall supervise and manage 

 change issues 
· Functional departments 
 and subsidiaries incorporate 
 climate change management 

 

· Actively identify the major 

 change poses to the 
 company operations and plan 
 to integrate climate change 

 management 
· Actively explore a new model 

 appliances 

· Carry out management 
 actions in terms of resource 
 conservation and emission 

 emissions from energy use 

 emissions 

· Regularly count and disclose 

 density, assess the 

 managing climate change 
· Calculate based on 

 emission data and lay 
 the foundation for setting 
 quantitative climate targets 

Sof
tw

ar
e 

le
ve

l

M
anufac turing level

Hardware level

At the hardware level, with the theme of energy saving and environmental protection, 
the Company analyzes the current problems faced by air, water, food, energy, etc., 

 

At the manufacturing level, the Company eliminates the use of contaminated or 
chemically treated raw materials such as electroplating at the source, reducing waste 
gas emissions and waste discharge through advanced manufacturing technology. In 
addition, the Company has established a "future factory", which has obvious effects 
in improving production efficiency, as well as reducing production and personnel 
costs. In the future, the Company will further achieve the goal of carbon reduction in 
manufacturing through the comprehensive application of big data, Internet of Things, 
mobile Internet, cloud computing and other technologies.
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06   6.1 Cooperation on Supply Chains forMutual Benefits                          
 6.2 Promoting Industry Development     
6.3 Devoting Active Efforts to  Programs for Public Good                          
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Labor
policy

Supplier
CSR

commitment

Environ
ment and

regulations

Occupational
health

and safety

Special
equipment

audit

The Company builds a sustainable supply chain from the perspective of the whole 
life cycle, and prepares the supplier management system documents such as the 

so as to standardize the procurement business activities such as supplier selection, 
evaluation, management and elimination. 

suppliers. The former refers to the raw material, general part, and outsourced part 
suppliers. The Company divides suppliers into four categories based on procurement 

management requirements for human rights, labor, occupational health and safety, 
business ethics, environmental protection and social responsibility management 
systems. 

the supplier introduction. The Company audits the new suppliers on social responsibility 
items on site, such as labor policies, supplier CSR commitments, occupational health 

selection of suppliers. 

and puts forward rectification requirements for conditionally acceptable suppliers, 

Build a Sustainable 
Supply Chain 

6.1 Cooperation on Supply Chains for Mutual The Company employs the balanced score card model to evaluate daily performance 
of suppliers, and the results serve as the basis for supplier improvement. The Company 

way. At the same time, the Company has established a supplier incentive mechanism 
through green procurement management. 

The Company holds an annual supplier meeting, and carries out exchanges and 
cooperation with suppliers through quarterly meetings, lean cost meetings, strategic 
communication meetings, material assurance meetings, and quality review meetings, 

lean engineers. The project team cultivates internal talents and teams for 11 suppliers to 
save costs, improve delivery rate and increase production capacity to varying degrees, 
thereby enhancing the sustainable development ability of suppliers. 

management 
· Select appropriate raw materials through green design product 

  manufacturing and environmental criteria, and cooperate with 

  suppliers of green design products 

· Select high-quality suppliers through comprehensive capability 

  evaluation of suppliers 

· Incorporate green products into strategic indicators  
management 

· Set up a packaging standardization project team to adopt 

  standardized packaging containers or design special appliances management 

· Analyze and evaluate suppliers' transportation vehicles and logistics

  modes

· Operate a reasonable number of orders, and provide the loading rate

  of transportation tools 
management



The Company may use the metal gold (Au) and tin (Sn) in the production process of 

minerals by following the principles of the Responsible Business Alliance (RBA) and 

activities or profits for financing armed activities, and explicitly prohibits sourcing raw 
materials from areas where human rights are not respected, illegal trade is conducted 
and violence is funded. 

procurement, and conducts conflict mineral investigations on suppliers, in order to 

suppliers to extend this requirement to their subordinate supply chains. In 2021, no 

Procurement 
Management 

established various forms of cooperation and collaboration with universities and research 
institutes, strengthened exchanges and cooperation with domestic and foreign peer 

development and innovation. 

progress of the project during the cooperation, and at the same time entrusts college 

In terms of industry exchanges, the Company regularly visits outsourcing factories and 

supply chain platforms, and holds technical exchange conferences on a monthly basis 

Additionally, the Company is committed to promoting industrial development, and 
actively participates in or presides over the preparation of relevant national standards, 
industrial standards and group standards. 

6.2 Promoting Industry Development

Research 
Cooperation

  component sound absorption materials. 
· Build the audio injection method and regulated sound design method of the range 
  hood, and output the regulated sound database and the preliminary audio injection 
  module structure. 

  and new forms of fume hoods. 

Standard Setting   

  of 9 national standards, 3 industrial standards, and 9 group standards in 2021. 
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Robam Appliances has deeply integrated the requirements for promoting common 

prosperity. 

giving full play to the role model of Robam Appliances, and comprehensively helping the 

in Zhejiang", the Company has determined the six courses of action, namely doubling 

demonstration of coordinated regional development, boosting intelligent manufacturing 

innovation, propelling the popularization of "eatology education", and publicizing Chinese 

going way; optimizes its manufacturing strength, explores new results in sustainable 
intelligent manufacturing, and gives full play to the role model of Robam Appliances. 

Common 
Prosperity

Public Good
Community Co-
building

development with the community as an important aspect of corporate social 
responsibility. 

The Company continues to carry out many projects such as "Sending warmth and giving 

contribution to hometown" to help regional development, with a total investment of more 
than RMB 3 million in 2021. The Company continues to carry out community outreach 

Through these activities, we maintain contact with surrounding enterprises, villages and 
communities, and assume social responsibilities actively. Besides, we continue to carry 
out the relief campaign of "Boundless love" to help patients with severe diseases tide 

In terms of public welfare, the Company mainly focuses on poverty alleviation and health 
education. 

Alleviation 

Beautiful 
Kitchen 
Action 

District, Linping District, 

and  o the r  coun t i e s /
districts 

The Company has invested nearly RMB 5 
million to help more than 110 households to 

Warm 
F a m i l i e s  r e c e i v i n g 
subsistence allowance in 
Hangzhou 

The Company and Hangzhou Charity 
Federation jointly launched the public 
welfare charity project of "Warm Kitchen 

families receiving subsistence allowance 

appliances. 

Health 

Food 
education 

program and 
class 

t h e  w h o l e  p r o v i n c e 
and onl ine resources 
throughout the country 

The Company promotes the food education 
culture by opening classes, building bases 
and holding experience activities. 

Free 
replacement 

program 
Robam appliances for 12 
years or more 

health, the Company called on people to bid 
farewell to the aging range hoods and stay 

the "Lung Cancer Awareness Month", and 
replaced the old range hoods with the latest 
ones for free for more than 1,000 families. 
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 Key Quantitative Performance
                         



Economic 
Performance 

Environmental 
Performance 

Key Quantitative Performance

Indicators Unit 2020 2021 

RMB 10,000  

Total assets RMB 10,000 

listed company 
RMB 10,000 

Basic earnings per share RMB/share 

Indicators Unit 2020 2021 

Total power consumption 

Total natural gas consumption m3

Total steam consumption t 

1 

28,020

RMB million 

Total water consumption by source m3

Total wastewater discharge t 351,010

t 252,982

Domestic wastewater discharge t 98,028

Total hazardous wastes t 

t 22,011

Waste collection and disposal rate 100 100

Harmless treatment rate of hazardous wastes 100 100

Annual environmental investment expenditure RMB 10,000 

oriented to employees 
Times 10 12

against environmental protection laws and 
regulations 

Case 0 0

Social Performance 

Notes: 

consumption of natural gas, gasoline 

emission factors. 

Indicators Unit 2020 2021 

Total employees 

By gender 
Male employees 

Female employees 1,598

By 
employment 
type 

employees 
3,080 3,812

employees 
1,532

By age group 

1,128

3,218 3,029

By job level 
Middle management 
employees 

115

Senior management 
employees 

22 28

By 
educational 

degrees 
9 8

degrees 
138 155

degrees 
903 1,310

or below 

2 

By gender 

Turnover rate of male 
employees 

13.93

Turnover rate of female 
employees 

By age group

Turnover of employees under 
30 

18.35

Turnover of employees aged 
13.03

Turnover of employees aged 
over 50 

Notes: 



Notes: 

Indicators Unit 2020 2021 

Total number of employees trained 

Male employees trained 

Female employees trained 1,598

115

Senior management employees trained 22 28

3 100 100

Total hours of employee training Hour 

Total hours of training for male employees Hour 

Total hours of training for female employees Hour 

employees 
Hour 

Total hours of training for middle management 
employees 

Hour 2,582.51 

Total hours of training for senior management 
employees 

Hour 

Average hours of employee training  Hour 

Average hours of training for male employees Hour 

Average hours of training for female employees Hour 

employees 
Hour 

Average hours of training for middle 
management employees 

Hour 

Average hours of training for senior 
management employees 

Hour 

Indicators Unit 2020 2021 

Labor contract signing rate 100 100

Social insurance coverage 100 100

100 100

bargaining agreement (at the end of period) 

regular performance and career development 
evaluation 

100 100

Indicators Unit 2020 2021 

occupational diseases 

occupational diseases 
0 0

100 100

Compliance rate of monitoring of occupational 
hazard factors 

85 91.3

related injury accidents 
19

0 0

education 

Implementation rate of safety training for job 
transfer (including secondment for more than 

three days) 
100 100

Times 21 18



Indicators Unit 2020 2021 

RMB 10,000 

revenue 

reporting period 
Case 99 123

reporting period 
Case 

reporting period 
Case 

period 
Case 1,093

Indicators Unit 2020 2021 

Community public welfare investment RMB 10,000 

Charitable donation amount RMB 10,000 

activities 1,230

Total hours of employee volunteering services Hour 

Indicators Unit 2020 2021 

Total number of suppliers 312

labor,  eth ica l  performance evaluat ions 

evaluation system5 

83

Supplier pass rate of social responsibility audit 100 100

Notes: 



08  Benchmarking Index to Guidelines on Social Responsibility of Listed
 Companies issued by Shenzhen Stock Exchange (SSE)                          

Benchmarking Index to Shenzhen Stock Exchange Guidelines for Self-regulation 
of Listed Companies No. 1 - Standardized Operation of Listed Companies on the 
Main Board Market                         



Benchmarking Index to Guidelines on Social 
Responsibility of Listed Companies issued by 
Shenzhen Stock Exchange (SSE)

SSE Guidelines on Social Responsibility of Listed 
Companies Relevant sections

Article 2 Management of Material Issues

Article 3 Management of Material Issues

Compliance Management

Article 5

Article 8

Article 9

Article 10

Article11

Article 12

Article 13

Article 15

Article 18

Article 19

SSE Guidelines on Social Responsibility of Listed 
Companies Relevant sections

Article 20 Innovation and Reform

Article 21

Article 22 Quality Management

Article 23
Cooperation on Supply Chains for Mutual 

Compliance Management

Article 25 Compliance Management

Article 28 Resource Conservation 

Article 29

Article 30

Article 31

Article 32

Article 33

Article 



Benchmarking Index to Shenzhen Stock 
Exchange Guidelines for Self-regulation 
of Listed Companies No. 1 - Standardized 
Operation of Listed Companies on the Main 
Board Market

Clauses and Disclosure Section 

Management of Material Issues

8.2 Business principles Compliance Management

                mechanism 

and Welfare

Compliance with environmental protection 
laws and regulations and industry standards

Utilization of natural resources Resource Conservation

Disposal of pollutants

Cooperation on Supply Chains 

responsibilities

                corrective measures

industry standards

mechanism and contingency plans
Quality Management

Clauses and Disclosure Section 

handling measures and Welfare

supporting safety measures

Training

and Welfare

8.13 Content of CSR report About the Report



Hangzhou Robam Appliances Co., Ltd.

     

     0571-86187810

     wg@robam.com

     www.robam.com


